Michigan Depariment of Treasury

4986 (02/06}

Auditing Procedures Report

Issued under P.A 2 of 1968, as amended and P A, 71 of 1919, as amended.
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We affim that:

We are certified public accountants licensed to practice in Michigan.

We further affirm lhe following material, “no” responses have been disclosed in the financial statements, including the notes, or in the
Management Letter (report of comments and recommendalions).
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Check each applicable box below. {See instructions for further detail )

All required component units/ffunds/fagencies of the local unit are included in the financial statements and/for disclosed in the
reporling entity notes to the financial statements as necessary.

There are no accumulaled deficits in one or more of this unit's unreserved fund balances/unrestricted net assets
{P A 275 of 1980) or the Jocal unit has not exceeded its budget for expenditures.

The local unit is in compliance with the Uniform Chart of Accounts issued by the Department of Treasury.
The local unit has adopted a budget for all required funds.

A public hearing on the budget was held in accordance with State statute.

The local unit has not violaled the Municipal Finance Act, an order issued unger the Emergency Municipal Loan Act, or
other guidance as issued by the Local Audit and Finance Division.

The loczl unit has not been delinquent in distributing tax revenues that were collected for another taxing unit.
The local unit only holds deposilsfinvestments that comply with statutory requirements.

The local unit has no illegal or unauthorized expenditures that came to our atteniion as defined in the Bulletin for
Audits of Local Units of Government in Michigan, as revised (see Appendix H of Bulletin).

There are no indications of defalcation, fraud or embezziement, which came 1o our aflention during the course of our audi
that have not been previously communicated to 1he Local Audit and Finance Division {LAFD). If there is such activity that has
not been communicated, please submit a separate report under separate cover.

Thea local unit is free of repealed commenis from previous years.
The audit opinion is UNQUALIFIED.

The local unit has complied wilh GASB 34 or GASB 34 as modified by MCGAA Statement #7 and other generally
accepted accounting principles {GAAP).

The board or council approves all inveices prior 1o payment as required by charter or statute.

To our knowledge, bank reconciliations that were reviewed were performed timely.

If a local unil of government (authorities and commissions included) is operating within the boundaries of the audited eniity and is not
included in this or any other audit report, nor do they oblain a stand-alone audit, please enclose the name(s}, address{es), and a
description(s) of the authority andfor commission.

I, the undersigned, cartify that this statement is complete and accurate in all respecis.

We have enclosed the following: Enclosed | Mot Reguired {enler a brief justification)

Financial Statements

The letter of Commenls and Recommendations D NIA

Other (Descrive) |:| N/A
Cerhed Publc Accountant {(Fivm Name) Telephone Number
Hili, Schroderus & Co., LLP 231-347-4136
Sueal Address City State Zip
923 Spring Street Petoskey Ml 49770

/A,ut‘hﬂo ing CPA Signalure f N Prinled Name License Mumber
(WA~ (_Q Pr James V. Cusenza, CPA 1101012888
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'Hl” Schroderus & Co., LLP

Certified Public Accountants & Consultants
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February 2, 2007

Independent Auditors’ Report

Township Board
Hayes Townshio
Charievoix County, Michigan

We have audited the accompanying financial stiatemenis of the governmental activities, ihe
major fund, and the aggregate remaining fund information of Hoyes Township, Michigan, as of
and ior the yvear ended June 30, 2004, which collectively comprise the Township's oasic financial
statements as listed in the jable of contents. These finoncial statements ore the responsibility of

the Township's management.  Our respensibility is 10 express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing stondaords generally accepted in the
United States of America. Those standards require that we plan and pericrm the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporiing the amounts and disclosures
in the finoncial statements, An audit also ncludes assessing the accounting principles used and
the significant estimates made by management, as well as evaluafing the overall financio
statement presentation. We believe that our audit provides a reasonabie basis tor cur opinion.

In our opinion. the financial statements referred to above present iaidy, in all moterial respects,
the respective financial position of the governmental activities, the major fund, and the
aggregate remoining fund informatfion of Hayes Township, os of June 30, 2006, and the
respective budgetary comparison for the General Fund for the year then ended in conformity
with accounting principlies generally accepted in the United States of America.

The Township has not presenied management's discussion and anailysis that occounting
principies generally accepted in the United Slates of Americo has delermined is necessary 10
supplement, although not required o be part of the basic financial statements.

el fa«iuw&mwi er

CERTIFIED PUBLIC ACCOUNTANTS
Petoskey, Michigan

923 Spring Street + P.O. Box 695 Petoskey, MI 49770 « 231-347-4136 + Fax: 231-347-4147 + E-mail: staffname@hs-co.com



Assets

Cument Assets
Cash
Accounis receivable
Due from other governments
Due from fiduciary fund

Total curent assets

Noncurrent Assets
Capitai assets
Less: accumulated deprecialion
Total noncurrent assels

Totol assels

Liabilities and Net Assets

Current Liabilifies
Accounis paydable

Net Assets
Investrment in copital assets
Resirictech
Road maintenance ond repgirs
rMeitro act expenditures
Unrestricted

Total net assets

Total iabilities and net assets

HAYES TOWNSHIP
Statement of Net Assets

June 30, 2004

See accompanying noies to financiol statements. 2

Covemmenial
Activities

3 723,033
544

19.304

2,660

745,543

286,258
{124,583}

161,675

$ ?207.218

$ 7.500

161,675

154,704
9.215
574,124

899.718

$  907.218




Functions/Programs

Governmenial Activilies:
General government
Public safety
Pubilic Works
Heclth and welfare
Community and Economic

Development

Recrealion and culfurai
Unollocated
Depreciation {unallocaied)

Totcl governmentol activilies

HAYES TOWNSHIP
Statement of Activities
Year Ended June 30, 2004

Nef Revenve
(Expense] and
Changes in Net

Program Revenues Assets
Opercing
Charges for Grants and Governmenial
Expenses Services Confributions Activities

$ 97,924 $ 4,585 % - $ {93.33%)

36,360 - (36,360}

58,710 - - (58,710}

9974 - - (9.974)

40,580 {40.580)

23.062 - - {23,0462)

15,767 - - {15,767}

11,099 - - {11.099}

$ 293,476 & 4,585 } - (288.89 1}
General Revenues:

Taxes:

Property faxes 363.084
State shared revenues 138,690
Interest 19,124
Other 10,948

Total general revenues 531,848
Change in net assets 242,957
Net assets - beginning of vear 456,761
MNet assefs - end of year $ 899.718

See accompanying notes 1o financiol sialements. - 3




HAYES TOWNSHIP
Governmental Funds
8alance Sheet
June 30, 2004

General
Assets
Cash % 723.033
Accounts Receivable 544
Due from other governments 19,306
Due from other funds 2,640
Total assets $ 745,543
Liabilities and Fund Balances
Liabilities:
Accounts payable 3 7,500
Total liabkilities 7,500
Fund balances:
Reserved for:
Road meointenance and repairs 154,704
Metro act expenditures 9,215
Undesignated 574,124
Totdl fund balances 738,043
Total Habilities and fund bolances S 745,543

See cccompanying notes 1o financial statements. 4



HAYES TOWNSHIP
Governmental Funds
Reconciliation of the Governmental Funds Balance Sheet to
the Statement of Net Assets
June 30, 2004

Total Fund Balances - Governmental Funds

Amounis reported for governmental activities in the staiement
of net assets are different because:

Capital assels used in governmental activities are not financial
resources and are not reportedin the govemmenial funds
balance sheet

Cost of capital assels

Accumulated depreciafion

Total net asseis - governmental activities

See occomponying notes fo financial statements. 5

$ 738043
286,258
(124,583}

$ 899718




HAYES TOWNSHIP
Governmental Funds
Statement of Revenuves, Expenditures and Changes in Fund Balances
Year Ended June 30, 2006

Generg!
Revenues:
Taxes $ 363,084
Stote revenue 138,690
Charges for service 4,585
Interest 19,126
Qther 10,948
Total revenues 536,433
Expenditures:
Current:
General government 106,276
Public safety 34,3460
Public works 58,710
Health and welicre 9,974
Community and Economic Development 40,580
Recreation and cultural 23,062
Unaliocated 15,767
Total expenditures 290,729
Net change in fund balance 245,704
Fund balances - beginning of year 492,339
Fund balances - end of year 3 738,043

See gcecompanying noies 1o financial statements. b



HAYES TOWNSHIP
Governmenial Funds
Reconciliation of the Siafement of Revenues, Expenditures
and Changes in fund Balances of Governmental Funds
to the Statement of Activities
Year Ended June 30, 2006

Net Change in Fund Batances - Total Governmental Funds 3 245,704

Amounts reported for governmental activities in the stolement
of net assets are different becouse:

Capital outlays are reported in governmental funds as expenditures.
However, in the statement of activilies, the cost of those assels is
altocated over their estimated useful lives as deprecialion expense.
This is the amount by which depreciation exceeds capital cutlays
expense in the period, {2,747}

Change in net assets - governmeniol activiiies $ 242,957

See occompanying notes to financial statements, 7



HAYES TOWNSHI?P
Statement of Revenves, Expenditures, and Changes in Fund Balance - Budget and Actual
General Fund
Yeas Ended June 30, 2006

Variance with

Final Budget
Origingt Final Owver
Budgei Budget Actual {Under)
Revenues:
Taxes $ 327424 % 327424 % 363084 % 35,660
State revenue 130,000 130,000 138,690 8.690
Charges for services 14,800 14,800 4,585 (10,215}
interest 7,500 7.500 19,126 11.626
Other 275 275 10,948 10,673
Total revenues 479,999 479,999 536,433 56,434
Expenditures:
Current:
General government:
Legislative 5122 7,122 5,138 {1,984)
Supervisar 7.858 7,858 7.358 {500)
Clerk 23,108 23,708 21,622 £2 086]
Board of review 2,400 2.400 1,242 58)
Treasurer 28,107 28,107 18.39% i? 708]
Assessor 23,093 23,343 21,489 (1.854}
Elections 4,839 4,839 2,549 {2.290)
Building and grounds 12,000 12,000 @773 (2,227}
Legatl 7.100 9,600 8,412 [1.188)
Cemetery 2,808 9.808 5,640 (4,148}
Unaliccated 3.500 4,200 4,634 434
Total general government 126,935 132,585 106,276 [26.70%)
Public Sofety:
Fire profection 44,500 44,500 36,360 {8,140)
Pubblic works:
Rood maintenance and repair 272,685 272,685 2,308 270,377}
Street lignts , 1,700 1,700 1,330 {370)
Spring clean up 25,000 36,000 550772 {228)
Total public works 299,385 330,285 58,710 [271,675)
Health and welfare:
Ampulonce service 11,000 11,000 9,974 (1,026}

See accompanying notes to finoncial siatements. 8



HAYES TOWNSHIP

Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actuc!

General Fund
(Continved)
Year Ended June 30, 2004

Varaonece with

Final Budget
Originat Finail Over
Buciget Budget Actual [Under)
Community and Economic Development:
Crdinance enforcernent 26,479 26,479 25,4469 {1,010)
lonng 16,342 16,342 15,111 [1.231)
Total Community and Economic
Development 42,821 42,821 40,580 {2.241) .
Recreation and culturd 17,500 17,500 23,062 5,562
Unallocated:
[nsurance 8,600 8.600 7.837 {763]
Payroll taxes 8,491 8.491 7.930 {561}
Total Unallocoted 17,091 17,091 15,767 [1.324]}
Tolal expenditures 559,232 594,282 290,729 (305,553)
Net change in fund balance [79.233) {116,283) 245,704 361,987
fund balance - beginning of year 462,414 462,414 492,339 29.925
Fund balance - End of Year $ 383,181 $ 344,131 $ 738,043 391,912

See occompanying notes to financial statements. ¢



HAYES TOWNSHIP
Fiduciary Fund
Statement of Fiduciary Net Assets
June 30, 2006

Agency Fund

Assets

Cash $ 2,680
Liabilifies

Due to other funds $ 2.660

See occompanying notes 1o finoncial stalements. 10



NOTE 1:

HAYES TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
June 30, 20046

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Township operates under a Board-Supervisor form of government and provides
the following services as authorized by its charter: public safely {fire}, highwaoys and
sireets, public improvements, planning and zoning, and general administrative
services.

The Township's financial statemenits ore prepared in accordance with generally
accepied accouniing principles (GAAP). The Governmental Accounting Standards
Board (GASB} 5 the siondard-selting body for governmental accounting and
finoncial repeorting. The Township's reporting entity applies all relevont Governmental
Accouniing Standards Boord {GASB) proncuncements. The following is a summary of
the significant policies used by Hoyes Township:

REPORTING ENTITY

The accompanying financial statements have been prepared in accordance with
critertia established by GASE No. 14, and amended by GASBS No. 39, GASBS 14 states
that the primary basis for determining whether outside agencies and organizations
should pe considered component units of the Township ond included in the
Township's financial statements is financial accouniability.  Financial accountability
haos been defined as follows: A primory government has substantive authority to
appocint a voling majority of the component unit's bocard: the primary government is
either able to impose ifs will on @ componreant unit or there is o pofentiol for the
component unit 1¢ provide specific financial burdens on the primary government;
and the component unit is fiscally dependeni on the primary governmenf. The
Township has no component units,

BASIC FINANCIAL STATEMENTS - OVERVIEW

The Township's basic financial staiements include both government-wide {reporfing
the Township as o whole} and furd financial staiemenis [reporting the Township's
maojor funds).  Beth the governmeni-wide and the fund financial siatements
calegorize primary governmeni aclivities as governmental.

BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS

The govermnment-wide financial statements report information on all of the non-
fiduciary octivities of the primory government, The governmeni-wide focus is more on
operational efficiency, the sustainability of the Township as on entity and the change
in the Township's net assets restiing from the current vear's activilies,



NOTE 1:

NOTES TO FINANCIAL STATEMENTS — CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

BASIC FINANCIAL STATEMENTS ~ GOVERNMENT-WIDE STATEMENTS - CONTINUED

In the govemment-wide Statement of Net Assets, the governmental activities are
presented on a consclidoted basis. Due 1o the full accrual, economic resource basis,
all leng-term assets and receivables, as well os long-term debt ond obligations are
recognized. The Township's net assets are reported in three parts - invested in capital
assets, nel of reloted debt: resiricted net assets; ond unrestricted net assets. The
Township first utilizes restricted resources to finance qualifying activities.

The governmeni-wide Statement of Activities demonstrates the degree 1o which the
direct expenses of a given function are offset by program revenues. This statement
reduces gross expenses (including depreciafion) by related program revenues, which
includes charges for services. operating granis and capital grants,

The program revenues must be directly associated with the function. Program
revenues include: {1} charges fo customers or applicants who purchase, use, or
directly benefit from goods, services, or privieges provided by a given funcfion; and
(2) gronts and contributions that are restricted to meeiing the operafional or capiiat
requirements of o particular function or segment. Taxes and other items not properly
included omong program revenues are reported as general revenue.

BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS

The financial ironsactions of the Township are reported in individual funds in the fund
finonciol statements. Each fund is coccounted for by providing o separate set of self-
balancing accounts that comprise its assets, abilifies, fund balances, revenues and
expenditures. The focus of the fund financial statement is upon the determination of
financiol position ond changes in financial position [sources, uses, and balances of
financicl resources).

Government resources are aliocated to and accounted for in individual funds based
upon the purposes for which they are 1o be spent and the means by which spending
activities are controlied. The emphasis in the fund financial statements is on the
major funds in the governmental type calegory. GASBS No. 34 sets forth minimum
criteria {percentage of the assels, liabililies, revenues or expenditures/expenses of the
governmental and proprietary funds) for the determination of major funds.

Governmental Funds

The following is a description of the major governmental fund of the Township:
General Fund - The General Fund is the generdd operating fund of the Township. It is

used to account for all financial rescurces except those required to be accounied
for in another fund.

12



NOTE 1:

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS - CONTINUED
Fiduciary Fund

Fiduciary funds are used to account for assets held by the Township in a trustee or
agent capacity. Since, by definifion, these assets are being held for the benefit of o
third poriy {other local govemments, private parties, etc.) and connot be used to
address activities or obligations of the government, these funds are not incorporated
info the government-wide statements.  Agency funds use the accrual basis of
accounting which reports only assets and liabilities. The following ts a description of
the fiduciary fund maintained by the Township.

Agency Fund - The Agency Fund accounts for the collection and payments of
property tax levies.

BASIS OF ACCOUNTING

Basis of accounting refers to the point at which revenues and expendifures are
recognized in the accounts and reported in the financial statements.  Basis of
accounting relates to the timing of the measurements made, regardiess of the
measurament focus applied.

The government-wide staiemenis are reported wsing the economic resources
measurement focus ond the full accrual basis of accounting, which incorporates
long-term assets and receivables as well as long-term debt and obligations. Revenue
is recorded when earned and expenses are recorded when a liobility is incurred,
regordless of the timing of reloted cash flows. Property taxes are recognized as
revenue in the vear for which they are levied. Granis and similar ilems cre
recognized gs revenue as soon as all eligibility requirements imposed by the provider
haove been met. Expenditures generclly are recorded when a liabiiity is incured.

The agency fund is accounted for using the full accrual basis of accounting. The
Township's agency fund records liabilities when property taxes are received.

Governmental fund financiol statfements are reported using the current financial
resources measurement focus ond the modifled accrual basis of accounting.
Revenues are recorded in the occounting period in which they are earned, as long
as they are both available and measurable. Revenues are avaikable when received
within the cumrent period or within 60 days after year end. Expendilures are recorded
in the accounting period in which the liability is tncurred, as under full accrual
accounting. However, debi service expenditures, expendiiures relating to
compensated absences, and claims and judgments are recorded only when
paymentis due.



NOTE 1.

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
ASSETS, LIABILITIES, AND NET ASSETS

Cash and Cash Equivalents

Cash and cash eguivalents are considered o be cash on hond and demand
deposits.

infer-iund Receivables/Pavables

OQutstanding bolances between funds are reported as "due to/from” other funds on
the balonce sheet of the fund financial statements and as “internal balonces' on the
Stalement of Net Assets of the government-wide financial statements.

Capital Assets
Capital assets, which include property, buildings and equipment ore reported in the

opplicable governmental activities column in the government-wide finoncial
statements.

Capital assels are recorded by the Township when the inifial individual costs ore
equal to or greater than the following amounts:

Assef Type Amount
Land $ |
Land improvements 1,000
Buildings 1,000
Bullding improvements 1,000
Egutpment 1,000

Caopital assets are recorded ot historical cost or estimated historical cost if purchased
or construcied.

Property. buildings and equipment are depreciated using the straighi-ine method
over the following useful lives:

Land improvements 20 years
Buildings 40 vears
Building improvements 20 years
Eguipment 5-20 years

Additionally, depreciation on capital assels begins in the year after acguisition.

Fund Equity

in the fund financial siatements, governmental funds report reserved fund balances
for amounis that are not available for approprialion or are legaolly restricied by
outside parties for speacific purposes.



NOTE 2:

NOTE 3:

NOTES TO FINANCIAL STATEMENTS — CONTINUED

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Annual budgets ore adopted on o basis consistent with generally accepted
accounting principles for the operating fund of the Township except for the agency
fund. Budgetary controlis legaily maintained at the fund level.

The Township follows these procedures in establishing the budgetary data reflected
in the financial siatements:

1, Prior to duly 1, the Supervisor submils 1o the Township Board o proposed
operafing budget for the fiscal year commencing the following July 1.
The operafing budget includes oroposed expenditures and the means
of financing fhem.

2. Public hearings are conducted at the Township Hall to obtain faxpayer
comments,

3. The budgetis legally enacted through passage of an ordinance,

4. The budget for the General Fund is adopied of the total fund level.
Budgeied amounts are as orginally edopted, or as amended by the
Township Boord during the vear.

Excess of Expenditures Over Appropriations in Budgeted Funds

The Township is required under Public Act 621 10 adopt ¢ budget for the Genergl
Fund. The Township did not incur an excess of expenditures over appropriations
for the Generaol Fund.

CASH DEPOSITS

Michigan Compiled Laws, Section 129.21, authorizes the Township to make deposits
and invest in the accounts of federally insured banks, credif unions, and savings and
loan associations. which have an office in Michigan., The Township is allowed 1o
invest in bonds, securities and other direct obligations of the United Stotes or any
agency of insirumentality of the United Siales; United States government or federol
agency obligafions; repurchase ogreements; bankers’ accepiance of United States
banks; commercial paper rated within the two highest classifications which mature
not more than 270 days affer the date of purchase; obligations of the Slate of
Michigan or its political subdivisions which are rated os invesiment grade; and mutua!
tunds composed of investment vehicles which are legal for direct investment by local
units of govemment in Michigan.

Custodial Credit Risk ~ Deposiis

Custodial credit risk is the sk thot in the event of a bank icilure, the government's
geposits may not be returned 1o il At June 30, 2004, the carmying omount of the
Township depaosits, including the fiduciory fund, was $725.693 and the bank balance
was $731,514. Of the above bolance in cash, $442,8446 was covered by federal
depository insurance.  The Township may experience significant fluctuations in
deposit balances throughout the year.



NOIJE 4:

NOTE 5:

NOTES TO FINANCIAL STATEMENTS - CONTINUED
PROPERTY TAX

Property taxes altach as an enforceabile lien on propeny as of December 1. Taxes
are levied in December and are payabile from December through February 14, The
Township bils and collects its own property taxes ond also taxes for other
governmental units.  Coliections of the other governmeniclt unils' taxes and
remiftance of them to the units are accountad for in the Agency Fund. Property iox
revenues are recognized in the yeor for which they are levied.

The Township is permitied by stale law, subject to State Headlee ond Truth in
Taxation provisions, 1o levy taxes up to $1.00 per $1,000 of assessed voluation for
general government services and up to $1.00 per $1,000 assessed valuation for
road repair and maintenance that was authorized by Township residents for the
vears 2001 - 2005,

The tox rates for the year ended June 30, 2006 are as follows:

Purpose Rate/Assessed Valuation
General government service $.9883 per $1.000
Road repairs and maintenance $.92020 per $1,000

INTERFUND RECEIVABLES AND PAYABLES

The inter-fund balances within the primary governmeni are as follows:

Interfund Interfund
Receivabie’ Payable
General $ 2,660 $ -
Fiduciary Fund - 2.660
$ 2,640 $ 2,660

The inter-fund balances are for 32,500 loaned to the fiduciary fund 1o keep its
checking account open and is not expecied 1o be paid back within ong year. The
remaining $140 is for inferest due on property taxes.



NOTES 7O FINANCIAL STATEMENTS - CONTINUED

NOTE &:  CAPITAL ASSETS

Capital asset activily of the Township's primary government for the current year was
os foliows:

Balance Balance
July 1, 2005 addifions  Deletions June 30,2006

Governmental Activifies

Capital assets not
being deprecioted:
Land ) 25607 % - ) - b 25,601

Capital assets
being deprecialed;

Lond impravements 49,221 - - 49,27}
Buildings 147,542 - - 147.542
Building improvements 9.685 - - 9,485
Equipment 43,857 8,352 - 54,209

Subtetal 252,305 8.352 - 260,657

Less accumulated depreciaiton:

Land improvements 15,646 2,370 - 18.014
Buildings 73,479 3,689 - 77.168
Building improvements 484 484 - 968
Equipmen 23,874 4,955 - 28,43)

Subtotcal 113,485 11098 - 124,583

Net capital assets
being depreciated:; 138,820 [2.746} - 134,074

Gaovernmenial activilies net
copitat assets $ 164,421 § [2.748) 3 . % 161,675

Depreciation expense was unallocaled between funciions in the stigiement
of net assets.

NOTE 7: RISK MANAGEMENT

The Township belongs to the Michigan Municipal Liability and Property Pool, o public
entity risk pool curently operaling as a common fisk management and insuwrance
program for various municipalities throughout the state. The Township pays an

annual premium for its general insurance coveroge. The pool is self-susiaining through
member premiums and reinsures through commercial companies for claims in excess
of $300,000 for each insured event.



